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Are the students using your University’s wireless s ervice?
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“Remember what it felt like walking
INto a meeting as the head of a
revenue generating department?”

“How nice would it be to
do it again?”
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The traditional phone has been replaced . ..

. with a wireless phone!



So replace your traditional phone resale . . .

. with wireless rebilling!



Providing robust Wireless Rebilling and
Management over the Web




Web Based Rebilling and Management

Options Featuring:
Web Based New Account Setup
New Account Processing and Tracking
Account Administration and Management Reporting
Service Support and Repair Tracking
Customer Access to Account over the Web
Paperless Billing and Reporting
Accounts Receivable With Collections Processing
Design for Integration with University Web Template



NET-CRS CELLULAR
REBILLING
MANAGEMENT
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What makes wireless rebilling
S0 good for the University?

Immediate Revenue Stream
Beneficial to Students
Minimal Risk

Growth Opportunity



Revenue Opportunity Projection Per Line

Cellular Student University Gross
Retalil Cost Cost Profit

Sprint 400* $39.99  $35.99 $25.08 $10.91

Add-Ons $15.00 $13.50 $11.40 $2.10

Overage Min. $8.00 $7.20 $0.00 $7.20
Totals $62.99 $56.69 $36.48 $20.21

* Sample of typical Student contract for Sprint Bus iness Essentials 400 Minute Plan with an add-on of  either Nights beginning at
7 PM or Sprint Ready Link and unlimited data option  , and overage minutes estimated to be an average of 5% with the total
pool of student minutes have no overage.

$20.21 Monthly Gross Profit Per Account
Or
$10,105.00 Monthly For Only 500 Accounts



Ways Beneficial To Students

Saves Students Money*
- $16 on New Account Setup
- 10% on all Cellular Charges

Addresses Student Access to Credit

* Based on providing 10% discount and a one-time $2 0 for setup charge per account (typically $36 at Sp  rint Retail Agent)



Low RIsk Because. ..

Proven Market

No Capital Equipment to Purchase
Minimal Bad Debt

All Equipment Service Provided by Sprint



Reasons For Growth Opportunity

Constant Flow of New Students

Open to All Students and Employees
Family Plan For Parents and Siblings
Keep Student Accounts After Graduation



500 Line Revenue Opportunity Projection

Student University  Gross
Cost Cost Profit

Sprint 400  $17,995 $12,540 $5,455

Add-Ons $6,750 $5,700 $1,050

Overage Min.  $3,600 $0 $3,600
Monthly Totals $28,345 $18,240 $10,105

Annual Totals $340,140 $218,880 $121,260

Additions*  $10,000 $0 $10,000

$131,260 First Year Revenue For Only 500 Accounts

* Based on a one time $20 setup charge per account.



BUT WHAT IS THE
BOTTOM LINE?



Student University Marketing Operations  Matsch Bad Debt

Single Subscribét2 List Price Pricé Price Gross Profit 10% 20% 3.25%) 2964 Net Profit

Sprint Business Essentials 400] Min

Plan $39.99 $35.99 $25.08 $10.91
Add-on - Early Nights or Ready] Link
plus Data $15.00 $13.50 $11.40 $2.10
Overage Minutes based on 5%
estimaté $8.00 $7.20 $0.00 $7.20
Totals $62.99 $56.69 $36.48 $20.21 $2.02 $4.04 $1.84 $1.13 $11.17
. Student University Marketing Operations  Matsch Bad Debt
500 Subscriber&2) List Price  Pric&® Price Gross Profit 10% 20% 3.25%) 2044 Net Profit
Sprint Business Essentials 400 Min PI&%9,995.00 $17,995.0Q $12,540.0( $5,455.00
Add-on - Early Nights or Ready Link
plus Data $7,500.00 $6,750.00 $5,700.00 $1,050.00
Overage Minutes based on 5%
estimat@ $4,000.00  $3,600.00 $0.00 $3,600.00
Monthly Totals $31,495.00 $28,345.00 $18,240.0( $10,105.0¢ $1,010.50 $2,021.00 $921.21 $566.90 $5,585.39
Annual Totals $377,940.00 $340,140.00 $218,880.00 $121,260.00 $12,126.0¢0 $24,252.0¢ $11,054.58 $6,802.8( $67,024.64
New Account Bofitls $10,000.0( $10,000.0(
Total for 500 Accounts the First Yepr $131,260.0(|) $77,024.65

(1) Based on an optimized program featuringl@Gdingiaute plan with 9 Add-A-Phones to creatma,4DP minute plan.

> The cost for 10 Lines on this plan is $149.920} £3%83D.99, less the 24% discount equals a tof#5h80air $25.08 per line.
(2) Student pricing at 10% Discount with an aBétageowérage minutes for individuals, but noavibeaged!.
(3) Additional revenue opportunities can be iy $2@men account for setup. Sprint's retaibpéichbuisit is free to the University.

(4) Matsch monthly service charge and University ledobdebitan total rebilling.



Now Is the time for your University
to get into Wireless Rebilling!



